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Message

It is good to know that Project Utkarsh is being implemented in ICT-enabled
Government Schools of Rajasthan to integrate technology in education for
overall qualitative changes.

The state government is constantly working towards a strong education system
which gives ourlearners all the skills, knowledge, foundation, resources and the
eco-system they need to succeed. Project Utkarsh is one of the programs,
which is helping us fulfil the dream of quality education. It is helping our
administration championsin bringing systematic changes with high inclusion.

On completion of one year of the program, | congratulate the District
Administration for its excellent implementation on ground. | would like to thank
our leaders and torch-bearers in education department, specially the teachers
without whom such programs cannot be realized. | would also thank all other
stakeholders including our CSR Partner Aditya Birla Group and Moinee
Foundation, Jaipur

| wish the Project Utkarsh Team the very best and hope that they would take this
program to the newer heights by making it accessible to more and more
students.

/

fomsdhasa oy

(Vasundhara Raje)
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Education Snapshot of Rajasthan & Jodhpur District

Rajasthan Jodhpur

Population (in number)

Literacy (in percentage)

(Rurol 2011 51551915 2422551
LUrbcm 2011 17048085 1264614
Total 2011 68600000 3687165

(Men 2011 79.19% 78.95%
Women 2011 52.12% 51.83%
Rural 2011 62.30% 58.48%
Urban 2011 80.70% 79.38%
Total 2011 67.06% 6594% ——> (D)
Govt. Schools and Enrollments (in number)
Primary Schools 2016 31754 2038
Upper Primary Schools 2016 19236 878
Secondary Schools 2016 13659 575 — @
ICT Sec. Schools 2016 6736 309 > @
Enrollments (Elementary) 2016 3649115 187518
Enroliments (Secondary) 2016 4379819 181624

65.70 % population of Jodhpur lives in rural areas.

There is substantial differences between Literacy rate of men & women.

Rural area of Jodhpur is less litrate as per the census 2011.

Literacy rate of Jodhpur District is less than State literacy.

Jodhpur District comprises 5.37% population of total State’s population where as total stake
of Jodhpur District in no. of Govt. secondary schools of state is 4.20%

(49.31%)

Conversion of Govt. Schools in ICT Schools of Jodhpur District (53.73%) is better than State.

@ @ @|E0®®

Average enrollment in Secondary Schools of Jodhpur (326 Students per school) is slightly better
than State Average 320 Students per School.

®



Problems Statement

Many Government schools have access to technology infrastructure through
various schemes, but utilization levels by teachers and students are generally
low. In schools, where infrastructure is leveraged, implementation has mostly
been driven by external agencies rather than the teachers and students
themselves. Moreover, there is no effective way for the government to track ICT
infrastructure usage or measure the impact on student learning outcomes.

Following are two of the key challenges we are addressing directly or indirectly
through tools and methodology:

Underutilization of ICT Infrastructure

* No robust plan for usage of ICT Labs for E-Learning and Smart-Class
* Lack of mechanism to remotely monitor the usage of ICT Labs
* Unable to adapt ICT as effective teaching & learning aid

* Desired outcomes in quality education are under achieved

Need of Innovation in Teaching Learning Process

* Lack of I.T. Skilled teaching staff at school level for Smart Teaching
* Unawareness about effective usage of latest teaching aids

¢ Insufficient Teaching Learning Material in digital Format

* Lack of interactive learning teaching tools



Proposed Solution

Project Utkarsh

Project Utkarsh is a mission to bring qualitative and accountable
change to mass school education through technology & Quiz
Based Learning System.

Key Objectives
Self-Learning Smart-Class
Create & provide self-learning study Allowing teachers to use these
material and inferactive fools to interactive tools for effective
students. teaching and online assignments.

Remote Monitoring
Every activity by student & teachers
will be captured online and can be
remotely monitored onweb.

Performance Bench marking

Capturing quantitative data to 4
create qualitative performance

bench marking of students, feachers
aswellasschool.

Increased Scientific Temperament
Usage and practice on computer/

Infrastructure Improvement

As a side effect, schools computer
labs will get in good shape. Usage of tablets will drastically enhance the
QuizAcademy will confirm the scientific temperament of students,
functioning of lab. teachers and administrators.

Methodology & Execution
Approach

Self Learning

4
PIV
Motivated S
“
v Intferested

5
Q)

o @
Attract & Engage >\ Check
Act
Stages of Rising Execution Cycle
(Maturity Model) (Continuous Improvement Model)



Project Utkarsh — First Phase (Dec’15 - Dec’16)

(Scope : 103 ICT Schools of four blocks)

e Project rollout and implementation in 103 ICT enabled Government Schools of
Bhopalgarh, Bilara, Mandore and Baori block of Jodhpur District by Department of
Secondary Education-Jodhpur and Moinee Foundation-Jaipur under the guidance of
District Administration, with the CSR support from Ultratech Cement Ltd. (Birla White Unit)

*  Creating customized dashboard with virtual school setup for remote monitoring.
Creating Block /Nodal Structure setup for smooth execution of the program.
Organizing orientations & training programs for capacity building of Principals &Teachers.

Regular orientation of students on QuizAcademy platform.
 Developing Project Utkarsh Model School in each block for best practices.

e Random school visits for infrastructure review, student orientation, teachers training etc.
Conducting assessments on regular basis for impact analysis.

BHOPALGARH BILARA MANDORE BAORI

Total Schools : Total Schools : 37 Total Schools : 28 Total Schools : 11

Ist Phase : 07
lind Phase : 11

Ist Phase : 10
lind Phase : 11

Ist Phase : 15
lind Phase : 14

Ist Phase : 03
lind Phase : 05

llird Phase : 06

llird Phase : 08 llird Phase : 10

llird Phase : 03

MULTI YEAR ROADMAP

District-wide Launch

(Smart Class and non- - Non-Intervention
infervention)
- Smart Class

*Smart Class count starting with 5% of district ICT schools and moves to almost 100% in 3-4years.

i

Capacity Building
(external means)

;
b

Continue Education, B.Ed.
Colleges, Teacher Training

centers, etc. |—|

St

Tracking & L0’
Monitoring

(Fortnightly tracking & B
Monthly escalation)

* Structured monitoring and reporting will move schools higher in intervention chain

©



YEARLY ACTIVITIES (2015-16)

Initiation Phase Intervention Phase

Setup Phase

Model school visit &
orientation

* Program
formalization

e Regular usage and
performance tracking

Orientation of block
officers

e Random visit in training
programs organized by
block school

o Creation of District
& block level

coordination teams .
Principals, teachers

orientation at block
level

« Additional model
school conversion

* Block structure set-up

* Model school

identification Virtual school &

smart class creation
for model school

» Remote monitoring

e School data collation

from edu. dept. * Planned assignments

(Practice as well as
tests)

Custom dashboard for

« District rollout, MoU model school tracking

Signing & Formall

Launching Smart teacher training

e District dashboard
creation

Random school visit
and orientation

 Project progress review
& report release

ROADMAP & EXECUTION PLAN

District Rollout &
Program Launching

Distribution of 103
schools in 10 Nodes.

Creation of email id’s
of students * Teachers training of all
103
ICT schools.
e Student orientation
and visit fo 10

model schools.

Enroliment of each
student on
QuizAcademy.

Remote monitoring of
lab and student usage

Setup of virtual school
and classes in &

QuizAcademy regular reporting and

escalation

e D D

Impact Assessment
Phase

e Formal assessments
for model school

e Infernal audit &
review

e Data collation

e Impact analysis
o Annual progress Report
creafion & releasing

¢ Planning future
roadmap for year two

Orientation workshop
of Nodal Officers.

Identification of 10
ICT schools
for model school
setup.

Impact-Assessment
&
planning
roadmap for next year



TEAM STRUCTURE

Chairperson .

e Shri Bishnu Charan Mallick, IAS
(District Magistrate & Collector, Jodhpur )

Governing & Administrative Team ‘

e Shri Ranjit Mohanty

(Sr. Vice President, Birla White Cement)

e Shri Prabhulal Panwar

(District Education Officer-I, Secondary, Jodhpur)
* Shri Hanuman Gurjar

(District Education Officer-Il, Secondary, Jodhpur)
* Shri Snehasis Chanda

(CSR Head, Birla White Cement, Jodhpur)

e Dr. Vijay Vyas

(Director-Moinee Foundation, Jaipur)

Monitoring & Coordination Team ‘

e Shri Anil Tanwar

(District Coordinator-Project Utkarsh, Jodhpur)
e Shri Dinesh Jajoo

(District Coordinator-Project Utkarsh, Jodhpur)
e Shri Anurag Jain

(Operation Manager, Moinee Foundation)

* Shri Manish Kumar Sharma

(Project Manager, Moinee Foundation)

e Shri Ashish Kumar Vyas

(Software Engineer, Moinee Systems, Jaipur)

* Shri Abhishek Paniya

(Sr. Project Coordinator, Moinee Foundation)
* Shri Deepak Parihar

(Project Coordinator, Moinee Foundation)

‘ Key Advisory Team

* Shri Sunil Kulwal

(SBU Head, Birla White Cement, Jodhpur)
e Shri Arvind Thanvi

(Chief Mentor-Moinee Foundation, Jaipur)
* Dr. Khushaal Yadav, IAS

(Asst. Collector & Exe. Magistrate, Jodhpur)
e Smt. Nutan Bala Kapila

(Deputy Director, Secondary Edu. Jodhpur)

e Shri. Ashok Vishnoi

(ADEO-Secondary, Jodhpur)
e Smt. Vinita Parihar

(Academic Cell Officer, Edu. Dept. Jodhpur)
e Smt. Soniya Sharma

(ADPC-RMSA, Jodhpur)
e Shri. Vijay M. Vyas

(Advisor, Moinee Foundation, Jaipur)
* Shri Nimesh Raj

(Sr. Officer CSR, Birla White Cement, Jodhpur)
* Shri Vinay Kumar Bissa

(Sr. Software Eng., Moinee Systems, Jaipur)

‘Nodol— Level Coordination
& Execution team

Shri. Shravan K. Jangid, Shri Anil Sankhla,
Shri Subhash Chand Sharma, Shri Bhagwan
Sahai, Shri Ashok Kumar Sharma, Shri Bheru
Singh Sandhu, Shri Pratap Ram, Shri Suresh
Kumar, Shri Vishnu Prakash Chhangani, Smt.
Suraj Dudheria, Shri Hari Singh Bhati, Akshay
Bohra, Giriraj Bohra, Monika Purohif,
Dharmendra Dadhich.



Overview of

Key Activities

then District Collector Shri Pritam B. Yashwant & then CEO, Birla

1. Launch of Project Utkarsh in four blocks of Jodhpur District by
White Cement, Jodhpur Shri Rahul Mohnot on 12th Dec 2015

N
2. Signing of MoU among District Administration, Edu. Dept., Ultra
tech Cement & Moinee Foundation (Dec'15)
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3.School visit by Key officials from District Administration & Education
Dept. at kharia Khangar School (Dec'15)

empowered nodal officers from Edu. Dept to formalize execution

4.Year long planning meet and orientation of identified &)
process. (Jan'16)

5.School visits for ICT Infrastructure review, identification of School-)
Coordinator and staff alignment for effective execution.

N
6. Students' orientations & soft-skill session in schools to initiate ground
level activities and ensure functionality of ICT Lab. (Jan'16 onward)

L

(Jan'16 onward)




Overview of

Key Activities

N
7.Sincere, excited and self-motivated students using ICT lab for
interactive learning. (Feb'16 onwards)

as innovative Pedagogical toll for effective teaching.

8.School Teacher leveraging ICT lab and QuizAcademy Platform)
(Feb'16 onwards)

—

QuizAcademy and fime-table sefup for lab usage
(Jan-Feb'16)

{9. Teachers orientation at block level with hands-on practice on

~
10.Time-Table created by school administration for planned use
of ICT Labs by subject teachers. (Mar'16 onwards)
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11.Group Learning, Self-Study & hands-on practice by studentfs on
regular basis leveraging QuizAcademy platform. (Mar'16 onwards)

enabled schools with participation of 450+ students of Class 9.

12.0nline/Offline assessment activity conducted across 11 ICT
(Mar-Apr'16)




Overview of

Key Activities

on 25th Jul' 2016.

13.Establishment of Project Utkarsh Cell in D.E.O.-1st office,Jodhqu

~N
14.Training program of Principals of 103 ICT Schools on QuizAcademy
as per the instruction of District Administration & Edu. Dept.(Jul'16)

~

(Bhopalgarh, Asop, Khangta nodal) under the guidance of

15.Initiation of Focus Block Implementation in Bhopalgarh block
then SDM Sh. Anil Poonia, RAS (Aug'l6)

guidance of Shri Masinga Ram Jangid - Nayab Tehsildar Baori

{Mniﬁcﬁon of Focus Block Implementation in Baori block under )

the guidance of then SDM Shri Alok Ranjan, IAS (Sep'16)

N
t7.|niﬁoﬂon of Focus Block Implementation in Mandore block under

N
18.Overall Progress review by District Collector Shri Bishnu Charan
Mallick (Sep'16)




Overview of

Key Activities

19.Project Utkarsh updates and progress review meet of Key
Stakeholders (Sep'16)

practice, virtual class setup & student enrollment on QuizAcademy

fO.Smort teacher trainings in selected schools, covering honds—on}

(Sep'16 onward)

E—

21.0nline/Offline assessment activity conducted across 25 ICT
schools with participation of 600+ students of Class 10th.

(Oct'16)

| {

2.Second Review meet under the guidance of District Collector

Shri Bishnu Charan Malllick with Education Depft. & Moinee
Foundation(Nov'16)

23. Exhibition of Project Utkarsh on the occasion of successful
completion of 3 years of Rajasthan Govt. (Dec' 2016)

. Honorable Chief Minister interacting with students during the )
exhibition organized on successful completion of 3 years of
State Govt. (Dec'16)




Remote Monitoring Dashboard
of QuizAcademy usage

e Maolnesa Foundation
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Deep Dive Analytics, Monitoring
& Reporting
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Project Utkarsh
Qutcomes

Reach
* 103 Govt. Sec/Sr. Sec schools with ICT infrastructure where program formally rolled out.
* 10,000+ students per year are direct beneficiary.
* Most of the schools are situated at rural area of the district.

Infrastructure Status (ICT LAB)
e 4 Cr Rupees worth of existing underutilized ICT infrastructure is activated.
* 94 Labs are activated, put to use and showing online/offline usage.
e 600+ Computers put in regular use.

Capacity Building
* 250+ teachers & principals of 101 schools oriented and frained to run the program.
e 300+ additional teachers trained for long term capacity building in various training programs, workshops
and Vaakpeeths organized by Edu. Dept.
* 87 smart teachers trained with hands-on practice.
25 training programs organized.

Skill Development
* 6000+ students got hands-on fraining of computer usage for learning purpose.
e 50+ sessions conducted at schools covering soft skills & personality development sessions.
¢ 3000+ students across 60+ schools were directly benefitted in these soft-skills sessions.

Perceptional Impact

¢ Increased participation in training & Project Utkarsh related activities.
e Formal inclusion of the program through fime table creation & execution.

Government Alignment
e Regular review by District Administration & Education Dept.
* 20+ formal orders & notices issued for various tfrainings, assessments & other key activities to increase

rigor & serious participation.
e Local governance support of SDM & BDO for progress in their blocks.

Remote Monitoring

¢ 103 schools on district remote dashboard for real time monitoring.

* Weekly progress and usage reporting to all stakeholders.

e 6000+ students email ids created, enrolled to 212 virtual classes.

e Qualitative usage analysis of individual user on real fime basis.

* Data driven decision making become possible for planned & confinuous improvement.

Visibility of Key Officials

e Progress review by Honourable Chief Minister during IT DAY in Jaipur and confinued support fowards
expanding to more schools in state.

* Progress review by Honorable CM during Exhibition of successful completion of 3 years of Rajasthan
Govt. in Jodhpur and continued support tfowards expanding fo more schools in state.

* Periodic progress review meet with Shri K.K. Pathak (Special Secretary to CM) and Shri Naresh Pal
Gangwar (Education Secretary).

* Regular review and visits by D.M. & D.D. (Sec. Edu.) fo check the progress.

@9



Focused Block Implementation
(Bhopalgarh Block)

¢ This strategy aimed to ensure active participation of maximum ICT enabled school in a
block (specially low performing) through focused efforts under the governance of SDM.

¢ In this approach, SDMs are aligned for active support and on going governance in their
block area. Blocklevelremote monitoring dashboardis also created.

Implementation team visits the block, conducts two level training, visit schools and try to
ensure active participation by maximum schools.

® Regular progress review meets and school visits done by SDMs/BDOs/DEO etc.

Focused Block implementation done in Bhoplgarh block (covering Bhopalgarh,
Khangta, Asop Nodal) under the guidance of then SDM Shri AnilPoonia, RAS.

Based on the Focus Block Implementation in Bhopalgarh block, other blocks of Jodhpur
willbe covered for best practices.

Facts & Figure

ICT schools from Bhopalgarh, Khangta and Asop 27 27
Schools covered in block level frainings. 27 27
Schools completed Smart Class Teachers Training. 6 27
Total computer in use for regular practice and learning. 9 216
Student email Ids created & enrolled on QuizAcademy. 172 1888
Number of quizzes played by teachers & students. 13 7969
Number of Students participated in formal assessments. 38 583




Focused Block Implementation
Overview of Key Activities

practice on QuizAcademy and Time-Table setup for lab.

N
Meeting of all ICT School principals of Bhopalgarh block organized Smart teacher training organized with orientation, hands-on
under the guidance of then SDM Shri Anil Pooniya, RAS

~
Teachers and Students orientation and soft-skill sessions in schools Focus on teacher's involvement to ensure regular usage of ICT lab
fo initiate ground level activities. for teaching as per the fime-table of Project Utkarsh.

A A
Regular progress review by SDM with principals to measure the Online/Offiline Assessment Activity conducted across all 27 schools
progress. of Bhopalgarh block.




Stakeholders Testimonials

~
Project Utkarsh is unique method to equip the students with I.T. Skills which
will help them to sharpen their memory through QuizAcademy/Online
Tests in the short run. In the long run, this will help them in personality
development and career guidance as we know it has become a
necessary requirementin all ventures of life.

Bishnu Charan Mallick (1AS), District Collector & Magistrate, Jodhpur

-
We strive to impart quality education to the children of ourlocal community
as an important determinant of CSR program. Project Utkarsh is an effort
towards constructive learning process. This is not only a new method of
learning, but also creates an ecosystem for students and teachers for
digital proficiency.

Sunil Kulwal, SBU-Head, Uliratech Cement Limited (Unit-Birla White)

\
Project Utkarsh is doing commendable work to familiarize students with

computers andinternet. Students are making their own Email IDs and taking
interactive tests online on QuizAcademy. This is small but firm step towards
making students ready for future that will be centred on information
technology.

Dr Khushaal Yadav (1AS), Asst. Collector & Exe. Magistrate, Jodhpur

| am delighted to see that we are making systematic changes in our
education and making the best use of technology available. This is
certainly a right way forward, not only for quality of education but also to
fulfillthe dream of our nation to digitally empower everyone.

Nutan Bala Kapila, Deputy Director-Secondary Education, Jodhpur

| feel very humble and proud to witness the positive changes in students
and facilitating ecosystem. With more skills and awareness, they should not
only experience the change within themselves but further become the
source of change in their families and communities.

Arvind Thanvi, Chief Mentor-Moinee Foundation, Jaipur




Teachers Feedback
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Students' Feedback
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Parents' Feedback
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Conclusions

* Ist year implementation of Project Utkarsh in four blocks of Jodhpur District has been effective
and successful in term of student participation, performance improvement, teachers
receptiveness, quality enhancement and infrastructure improvement.

» Activation of ICT labs and student’s participation has significantly improved across all the four
blocks of the District.

* Use of QuizAcademy as smart-class and remote monitoring has enabled Education Department
with better monitoring, control and data driven decision making.

* Scientific temperament of teachers and students has significantly improved.
» Better utilization of tablets & laptops (issued by State Govt.) hasbecome possible.
« Thereis huge interest for curriculum mapped content of 9" & 10" Class by teachers and students .

* Acceptabillity of Quiz Based Learning System in rural area is very high.
« Significantimprovementinstudents attendance and participative learning has been observed.
* Project Utkarsh was executed with existing infrastructure and human resources in these schools.

* An effective use of communication tools like email, whatsapp group etc. yielded great benefits
in flow of informationinreal time.

e Direct and Regular governance by local District Administration multi-folds the pace of progress.

* Programis now proposed to expandin allICTenabled Govt.Schools of Jodhpur District.



Project Utkarsh In Media

W o dfiewr e
sz fepy o e
[P =) e B fiqen,
unfrn W & oA N
e M e ] -]
T i e % T
A W 201817 &%
fgfm = & saie o=
i e SR W
TraETe aferEn T Imarfn
i e ool e
HU=1 8| 5 M 35 TEE] R

THATE FAT GRTRTOT
HIRIEAT BT JHATA

e 3 feofie W
TP AT R e o
10 % wdTH ) e W
o7 BT 5 wfefan faen
i afierr iR e
s e AT S )
wipt WA & e 2
T wn W e,
Feraiiis 7 wmn oEd W
A 5 55 0 W
o - A )
ety s ferrm A W=
1 W S A

I el -
2o srasalfay

WA |

Feaem wanmeR FmaETE
Eppm vtz ma sk o
uerde e i T oe g
ibalid urpe amtl s e ol
7 yrenms t wfern ol
T i RN Sarge aF
it Fe Biern uldmm
aifdfzmen 2midln seafla 2
aresf#nes Reeseta weng oborgs
a0 i o

midEnE TEw E =
wnmrmn [ g A aren
Un msimiey b [Efla ave A
matle 4 loegwnl 0
fharat 1 Fi e W
aiiferitr snm 7 e mAsren

ufdienn wrfenen o1 3nsF

PR e v B
ma e dham & 2ga fhews]
i g 1 e
it e mamit &4 o e
T i oer @ o F &
ToramitfeR @ oA
BT ISP T 2T AR e T
A e we s
o v ) R s
v wathi pa Sealt amd
T o sy o R
i fln s Feny any
anftyn, Eaew foum affiosd)
T RN D S e
i 1 e ampoltn

e ot i Tt e e one
Wi e gedm g el ege
el o Bt e
{ A S T ERT T
A AT e A P wree
i R i
I et TR, e
VIS 1IN S v
wrirmh vy e T
T W S W W &
R S TR ST TR
By A & i wE ;e vriiem
=Y W T frEen i ww e
i wE A e a w w
i i e
I e e wper
by e e o Wi B S
weurs] Pt wlh e, morhy, P
sy ey iy & sopmn i R
g S i oy P e B el o
T W R T sk e

FITH s TS T e
R T ST P A e
-t b o Tt

R o o) e e
T o mimen wri 5 e e
wl fjrEeE A e w e i
e i | el v
TR R R A e e W
T # e e Emm
T B T N T o

T e R ]

T o0 BTl e A g S SR e

pail § =1 T $-afior

T O AT W e e
TR A T R
0wl im0 ey T EE
Pt b e i iy s e
it Pzt (Wit | arvest 7% Pt it
T A TR T, I
A o, il e, T Ee
s ), AT e
T S TSN 4 ) P
s e e e

g betpr sy

i T b s ke £ w
wTERD S @ 6 ) T wegE
T 37 g ovw I I'Il'i|
& s« v W W SEF 4
s TS IR NEE ST
s o=y b spelw Lag
e o dEE WS TR E
AT w0 b e
rigtyy M 30 e e
dSrh enbm | v o
o T PR R e T

o g W 4 el 1 Sy
R T 3 T k)
o A T
wed ErE ¥ b el
s = g 4 mhe @
ey W 0 NN ST B e
i s 31 Fogy 4 o g
i PO W e ef v
e m ok F taal A aEe e
# o ¥ T T A
g b ik ' ol W Paan
stamy st o e

w T 2 e b eheen e

b3 @t B0, 20 H B8 oFt a4 e & Sl ot Hem g

103 TP Tpell b 8 B B B! JHieTs Ul

ouff a1 1oefl &
o - gl e

wrue i e e 2 E
TFF PRI T e faeey v
1w inge asicach o 1 i @ fim
TR A A et &

& vl B B s An e
il o i o e B R A
i = e i by ek @
diest s =y i e
(2 b e R e

5

wifv. o driess wood & wady
e W e e
it guy u i o
sl Te R o T
s a1 e st
==
Py, o v W 10 & 5pft
frerfifr ) f B iR om
Frdn w fen e W
THTT, T TR R
R A
T W T W
s )
fyephi=g =1 o W G A
ﬂ W siewm W s W
ey, amiseo omeasg b i
o e e e ey o 8
o nanT e v Shaicin o
EF e ST e s g b 1
[t w= - i o v T ® By m m m r“ T"
?.."".":‘_;.':."-"::-‘-1;’.: ml'gnnm-nﬂ: P s WY st s i fatee s am 'gurnmpmm
..:T,,:..,.;?:I':‘_,':"._‘L‘ﬂ ot W W s = #Hfm#:lﬁzh # h‘m?_‘!_m_“ wn, Foren istars sesn
i i i e et mIagrE Fsard Sy S W T EE a-EmEl d seEs e w8 S S W
j=rres 5 $2u P S s e st e S e Wi & der s Emdwnwine fassiaigagh sed i dem o
squkaire whdgs st sl b oo I & e fFEE W i, gfen 8 foey wemm feumrn S S




Way Forward...

In the second year of program we have planned to increase our rigor around
managed intervention focused towards learning outcomes. These interventions are
designed around following three core aspects:

CONTENT

‘ Course coverage, Concept based focused question sefs,
Remedial Question sets, Learning Question sets, Quarterly and
‘ monthly course coverage plans and assessment plans.

TECHNOLOGY/ PRODUCT

Technology is important backbone for managing the scale of
program day to day tech support and improvisation in tool for
supporting effective content delivery, day to day support for
monitoring and data analysis etc.

INTERVENTION TECHNIQUES

Detailed planning for each lesson session. Define student-
facilitation techniques in various scenario. For e.g. 30 minutes
lesson plan, question-facilitation techniques like Thinking Head,
Peer-Learning groups, Revision techniques, Written activities post
quizzes etc.

s ) A
Expansion

Apart from qualitatively expanding the intervention level for existing schools in scope,
expanding the program to more and more schoolsis also a focused intent.

There are 309 ICT enabled Govt. schoolsin Jodhpur district. As part of first phase, 103 schools
of four blocks were covered under Project Utkarsh . In the proposed second phase, Project
Utkarsh will be rolling out in remaining 206 ICT schools of Jodhpur District for multi-year
implementation.
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